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BackgroundBackground

20072007--2008: 2008: 
–– Inaugural year of pharmacy residencyInaugural year of pharmacy residency

Preceptors mustPreceptors must11

–– be evaluated on desire to teachbe evaluated on desire to teach
–– be evaluated on aptitude for teachingbe evaluated on aptitude for teaching
–– have opportunity to enhance teaching skillshave opportunity to enhance teaching skills

11 American Society of HealthAmerican Society of Health--System Pharmacists (ASHP) Accreditation StandardsSystem Pharmacists (ASHP) Accreditation Standards



Marshfield Clinic PharmaciesMarshfield Clinic Pharmacies

Clinical pharmacy services departmentClinical pharmacy services department
Managed Care pharmacy practiceManaged Care pharmacy practice
–– Security Health Plan of WisconsinSecurity Health Plan of Wisconsin

Outpatient pharmaciesOutpatient pharmacies
Sterile products pharmaciesSterile products pharmacies
Investigational Drug ProgramInvestigational Drug Program
Family Health Center PharmacyFamily Health Center Pharmacy



Not pictured: Pat Burt, Jen Proudfit, Janet Schoenherr

Our Team: Residency PreceptorsOur Team: Residency Preceptors



PurposePurpose

Conduct a baseline needs assessment Conduct a baseline needs assessment 
of Marshfield Clinic pharmacy of Marshfield Clinic pharmacy 
residency preceptorsresidency preceptors

Implement a faculty development Implement a faculty development 
program for preceptorsprogram for preceptors



MethodsMethods

Created Needs Assessment questionnaireCreated Needs Assessment questionnaire
Sent electronic survey to preceptors Sent electronic survey to preceptors (n=13) (n=13) 

Requested response in two weeksRequested response in two weeks



ResultsResults

100% response rate (13 of 13)100% response rate (13 of 13)



Past experiences teaching Past experiences teaching 
pharmacy students/residents?pharmacy students/residents?

n=11 (85%)n=11 (85%)
–– Mentoring/teaching students Mentoring/teaching students 
–– Facilitating learning activities that Facilitating learning activities that 

students/residents participate in students/residents participate in 

n=3 (23%)n=3 (23%)
–– PreceptingPrecepting pharmacy residents pharmacy residents 



Level of interest in teaching Level of interest in teaching 
pharmacy residents?pharmacy residents?
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Participation in training Participation in training 
programs focused on teaching?programs focused on teaching?
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Current level of expertise Current level of expertise 
and ability in each areaand ability in each area

Topic Median Range (1-5)

Teaching in small groups 4 (3-4)
Giving Constructive Feedback 3 (3-4)

Setting Expectations with Learners 3 (2-4)
Assessing Learner needs 3 (2-4)
Curriculum Development 3 (2-4)
Teaching Large Groups 3 (2-4)

Using Technology in Teaching 3 (2-4)
Assessing Learning Styles 3 (1-4)

Identifying Impaired Learners 2 (1-3)
Scale: 1: Low, Need much development; 3: Medium, Good but could Scale: 1: Low, Need much development; 3: Medium, Good but could still still 
improve; 5: Mastery, Could teach othersimprove; 5: Mastery, Could teach others



Level of Interest in ‘Teaching Level of Interest in ‘Teaching 
skills enhancement’ opportunitiesskills enhancement’ opportunities

Topic Median Range       
(1-5)

Quarterly seminar/dinner potentially with 
outside speaker 4 (2-5)

Completing computer based training (CBT) 
focused on teaching 4 (1-5)

Reading teaching related materials 3 (2-5)

UW-Health Education Journal Club 3 (1-5)

Participating in UW-Madison MEDAL teaching 
program or similar program 3 (1-5)

Scale:  1: Least interested; 5=most interestedScale:  1: Least interested; 5=most interested



What prevents preceptors What prevents preceptors 
from performing at our from performing at our 
best?best?
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Next steps: Next steps: 
Preceptor Development PlanPreceptor Development Plan

Preceptor Guide Preceptor Guide 
Annual participation requirementAnnual participation requirement
Biannual quality improvement meetingsBiannual quality improvement meetings



Preceptor Guide Preceptor Guide 



Preceptor Guide ContentsPreceptor Guide Contents--11

Program PurposeProgram Purpose
Program Educational OutcomesProgram Educational Outcomes



Resident Orientation to Learning ExperienceResident Orientation to Learning Experience

PreceptingPrecepting the Learning Experiencethe Learning Experience
–– Core Standards of Pharmacy PreceptorsCore Standards of Pharmacy Preceptors
–– Eight tasks to facilitate learning/ ‘OneEight tasks to facilitate learning/ ‘One--Minute Minute 

Preceptor’ Preceptor’ 
–– Four Roles of Preceptor in Teaching ProblemFour Roles of Preceptor in Teaching Problem--

Solving SkillsSolving Skills

Preceptor Guide ContentsPreceptor Guide Contents--22



Evaluation and FeedbackEvaluation and Feedback
–– Conversation Openers Conversation Openers 
–– Model for Giving Constructive FeedbackModel for Giving Constructive Feedback
–– Preceptor Evaluation of ResidentPreceptor Evaluation of Resident
–– Evaluation ScaleEvaluation Scale

Preceptor Guide ContentsPreceptor Guide Contents--33



Preceptor Development ProgramPreceptor Development Program
–– Marshfield Clinic pharmacy residency preceptors Marshfield Clinic pharmacy residency preceptors 

must participate in an instructional program must participate in an instructional program 
specifically for preceptors on an annual basis specifically for preceptors on an annual basis 
(equivalent to 2 hours of CE). (equivalent to 2 hours of CE). 

Provided with list of potential activitiesProvided with list of potential activities
–– A.  Computer Based TrainingA.  Computer Based Training
–– B.  Conferences/CoursesB.  Conferences/Courses
–– C.  Readings related to TeachingC.  Readings related to Teaching

Preceptor Guide ContentsPreceptor Guide Contents--44



Biannual quality Biannual quality 
improvementimprovement

Preceptor and program directorPreceptor and program director
–– Matching Learning Activities with Objectives Matching Learning Activities with Objectives 

(25 minutes)(25 minutes)
–– Review of evaluations (20 minutes)Review of evaluations (20 minutes)
–– Preceptor Development (10 minutes)Preceptor Development (10 minutes)
–– Balance of Work Time/Teaching (5 minutes)Balance of Work Time/Teaching (5 minutes)



Questions?Questions?

griesbach.sara@marshfieldclinic.orggriesbach.sara@marshfieldclinic.org
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