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LEARNING 0BJECTIVES

- Explain why "multiplier” leaders are needed in the ;
current healthcare environment. =

» Outline clinical and non-clinical competencies needed for transitions of
care and care beyond the bedside for leadership, staff, students,
residents, and technicians.

- Evaluate and apply learning experiences which facilitate deep learning and
assessment strategies.

- Design an in-house professional development program utilizing reverse
engineering and an 8-step approach.
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Multipliers - Leaders who amplify those around them
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The pharmacy manager as an
Organization-wide Strategic Educator
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A Different View of Knowledge -> Distributed
Cognition

Traditional Alternative
HUMAN BRAIN HOLDS PEOPLE, ARTIFACTS, AND
KNOWLEDGE TOOLS HOLD KNOWLEDGE

Cole and Engestrom. (1993) Distributed Cognitions. 1-46.
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And... social and cultural context is
important

ITISUPTO

__ ' QUR STAFF CAN BE
IN YOUR ORGANIZ

Institution History

) 2015 American Society of Health-System Pharmacists
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Staffing development should be aligned
WE D0 CE, BUT IS IT ALIGNED WITH ORG.’S STRATEGIC PLAN?

\Stl’ateglc < Buy-in
Sensing sessions —» o l an Focus
Off-sites l

What's important?

Org. goals

Dept's value?

Where are you going? Staff deve I.Opment needS

Who to include?

© 2015 American Society of Health-System Pharmacists
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What can adults be taught?

Develop "Habits of Mind" with conscious thought

V(1 Tube]
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The pharmacy manager as an
Organization-wide Strategic Educator
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Today we would like to help you design a...

Staff development and competency program....

- Pharmacokinetics

- Transitions of care

» EMR utilization

- Code response

- Leadership

- Innovating practice

- Patient services

- Pharmacist documentation / billing
- ..etc.
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First, What will you design and implement?

Take 5 minutes
- Form groups or pairs around a common institution and
target audience idea

- If you have an existing program, think of how you would like
to re-design it

Existing program | Target audience (eg. students, preceptors, | Target number of participants (eg. Program Location (eg. UNC medical center)
or new idea? residents, pharmacists, blended.,) 20)
|EEEEEEEESSEEEEESEESEEEEEEESEEEE:EESSESSSESESEESEEEESEssEsssssEmEsEaE
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Usual and Customary

1. Come up with an idea you want to implement

2. Select lots of content

3. Decide on learning activities cAN WE 0
1eR?

4. Throw in some assessment BE‘

5. Set up a time, invite people

6. Become discouraged when participants do not engage or

© 2015 American Society of Health-System Pharmacists
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To implement a staff development/ competency
program you must be

INSTRUCTIONAL DESIGNERS...  AND.. CHANGE AGENTS

Picture: http://www freedigitalphotos.net/ Picture: : '
wingman/become-change-agent/
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STAFF DEVELOPMENT BLUEPRINT £

Step 6: Plan for and create

short term wins i

Step 1: Establish urgency
and form a powerful

... coalition
o

Step 4: Plan learning
experiences

Step 7: Consolidate
improvements and produce
still more change J

Step 2: Create a vision and
identify desired results

Step 3: Determine evidence J| Step 5: Communicate vision Step 8: Institutionalize
to stakeholders and approaches
recruitment €\ 111}

© 2015 American Society of Health-System Pharmacists
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STAFF DEVELOPMENT BLUEPRINT ﬁ

Step 1: Establish urgency
and form a powerful

m coalition
e

Step 2: Create a vision and
identify desired results

Step 4: Plan learning

experiences @

Step 6: Plan for and create

short term wins ‘

Step 7: Consolidate
improvements and produce
s5till more |:|1a|15.]cﬁ/’

Step 3: Determine evidence

Step 5: Communicate vision
to stakeholders and
recruitment @

Step B: Institutionalize
approaches I II

)

=

Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

Reverse Engineering Instructional Desig

2. Determine
acceptable
evidence

1. Identify

learning
experience

Wiggins, G. P. & McTighe, ]. (2005). Understanding by design. Ascd.

8 Steps to transforming your organization

8. Institutionalize approache

7. Consolidate Improvements

5. Empower others to act

4 Communicate vision

2. Form Coalition Kotter, ]. P. (1995). Leading change: Why

transformation efforts fail. Harvard business review

1. Establish urgency e ey L
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Reverse Engineering Instructional Desigr

2. Determine
learning acceptable

1. Identify

evidence end result

experience
assessment

Wiggins, G. P, & McTighe, J. (2005). Understanding by design. Ascd.
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8 Steps to transforming your organization

8. Institutionalize approaches
7. Consolidate Improvements

5. Empower others to act

4. Communicate vision

3. Create a vision
2. Form Coalition Kotter, J. P. (1995). Leading change: Why

transformation efforts fail. Harvard business review,
1. Establish urgency 73(2), 59-67
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STAFF DEVELOPMENT BLUEPRINT ﬁ

Step 1: Establish urgency
and form a powerful
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e

Step 2: Create a vision and
identify desired results

Step 4: Plan learning

experiences @

Step 6: Plan for and create

short term wins ‘

Step 7: Consolidate
improvements and produce
s5till more |:|1a|15.]cﬁ/’

Step 3: Determine evidence

Step 5: Communicate vision
to stakeholders and
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approaches I II

)

=

Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

Reverse Engineering Instructional Desig

2. Determine
acceptable
evidence

1. Identify

learning
experience

Wiggins, G. P. & McTighe, ]. (2005). Understanding by design. Ascd.

8 Steps to transforming your organization

8. Institutionalize approache

7. Consolidate Improvements

5. Empower others to act

4 Communicate vision

2. Form Coalition Kotter, ]. P. (1995). Leading change: Why

transformation efforts fail. Harvard business review

1. Establish urgency e ey L
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Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

SESSION PART 1 SCHEDULE

Step 1: Establish urgency
and form a powerful
coalition

Step 4: Plan learning
experiences

Step 2: Create a vision and
identify desired results

*share with table

SESSION

Step 5: Communicate vision
to stakeholders and
recrulitment

Step 3: Determine evidence

*share with table

Step 6: Plan for and create

short term wins

Step 7: Consolidate
improvements and produce
still more change

PART 2

Step 8: Institutionalize
approaches

*30 min exercise
for sharing ideas

© 2015 American Society of Health-System Pharmacists
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Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

STAFF DEVELOPMENT PROGRAM BLUEPRINT

Step 1: Establish urgency and form a
powerful coalition

The Urgency  The Coalition

Examples Helpful resources

Step 2: Create a vision and identify
desired results

Helpful resources

Examples

Step 3: Determine evidence
"How do you know you got there?"

Theo
i Helpful resources
-'-1” EE
Examples

"l“""' Break

() Prezi

'-.
=y
‘lx%l

Step 4: Plan learning
experiences
"How will they learn?"

Theory

Win learner's hearts and minds

Helpful resources

-

Examples

Step 6: Plan for and create
short term wins (2 min)

Examples:

+ Reporting out recruitment and/or completion
numbers

- Celebrating the first meeting/ discussion

« Celebrating learner accomplishments

+ Reporting out good feedback from your program

- Share at staff meetings

Step 7: Consolidate improvements and

produce still more change (2 min)

Examples

+ Formal surveys or focus groups

» Informal feedback from learners / teachers

+ Implementing ideas for improvement

+ Have participants share experiences and allow
them to take on leadership roles for peers to see
their results

Step 5: Communicate vision to
stakeholders and recruitment
of learners

Pointers Examples

° Mabvirlwimllﬁ Resenuie thicigh Shase wision throughe
* Have 2 "pitch _ - ivientatier. + Mieatings

« Start with the "y’ « Ernaslyy fmtyery « Arficles.

+ Encourage: + Calerdars « Ward ol mouthl!
+ Kermave baners - Wioed i rcathl!

+ Dot g

* Frowide multiple opporiunities

Step 8: Institutionalize
approaches (2 min)

Examples

+ Form an organizing committee and set up recurring
standing meetings

- Automate (e.g. website, emails, automatic forms)

- Create enough infrastructure that the program still
operates even when you leave

+ Recruit more members to coalition as needed

© 2015 American Society of Health-System Pharmacists
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Step 1: Establish urgency and form
powerful coalition

The Urgency  The Coalition

need ta keep 7
S te Lotid Py stabf bears vl om thsk cw, why do we need
Termal programming?
F":- o S [ ———
= = : - Eopara s rw ke
L . c

LER

OPPRETURTY FI FRARMATT

e

Examples Helpful resources

Code Respanse

e Resources
" . -
Transitions of care example + Improvement in patient oulcomes

+ Pharmacy accauntakility . S A ]
Urgency i e R e e Organization vision and mission

cheal scle foe pharmnactsts + Expansicn of services . i - ici
B T e il T aee o e e Potential end users,.-" participants

- Greater accountsbsiity from pefonmance meures . Coalition » Leaders, educators, influencers

+ Curvent ursaticfactony practices + Clini fsts - - . .

“ I Gl Cominar » Literature and professional organization reports

Caalitian + Clirical Staff Pharmacists - Popular media articles

+ 1 studerd, 1 sesiden: + Hospital Code tmem members . =

+ 2 Practkcing pharmaclsts. + Similation |ab tearm = Patient stories

+ 2 Phammacy maragers

+ 1 Sehaal of gharmacy faculny
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Why do we need to keep learning?

Spending on Meds Hit Record High

Last Year

- U.S. News & World Report. April 14, 2015

OPPORTUNITY FOR PHARMACY

© 2015 American Society of Health-System Pharmacists
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My staff learns well on their own, why do we need
formal programming?

- Strategic

- Connect learners

- Motivation

- Accountability systems

- Provide modeling and coaching

- Ensure your organization is learning
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Who is going to help you develop others?

- Experts who are teachers
- Have experience
- Mentors
- Open
- Good role models

- Have the knowledge, skills, and attributes to build

the program

» Project management
- Knowledge of content
- Motivation
- Capacity

- Diversity

© 2015 American Society of Health-System Pharmacists
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Transitions of care example

Urgency
- Ideal role for pharmacists
- Easier to enact with new electronic medical records
- Greater accountability from performance measures
- Current unsatisfactory practices

Coalition
- 1student, 1 resident
- 2 Practicing pharmacists
- 2 Pharmacy managers
- 1 School of pharmacy faculty

© 2015 American Society of Health-System Pharmacists
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Code Response

- Urgency
- Improvement in patient outcomes
- Pharmacy accountability
- Involvement in direct patient care
- Expansion of services

- Coalition
- Clinical Specialists
» Clinical Coordinators
e Clinical Staff Pharmacists
- Hospital Code team members
- Simulation lab team

© 2015 American Society of Health-System Pharmacists




Resources

- Organization vision and mission

- Potential end-users/ participants

- Leaders, educators, influencers

- Literature and professional organization reports
- Popular media articles

- Patient stories

© 2015 American Society of Health-System Pharmacists
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Step 2: Create a vision and identify
desired results

Theory

et gy y  E Helpful resources

1" Eplar:the bmrfits of harresat g e medication learning objectives

reconcl
Educator resources

+ Huow b wite program objectives and outcormes: Unhversty of Comecticut: hitg:/fassessment beonn edufdoss/

ey skil, allilicos 4y
e of b et s dashangs med e o

e \ learnig goals : - - Writing obijecthes using Bloon's tasonaimy: hittp /S teaching unce edu/leaming -resources /articles-books/ best- practice /goals-objpectives,
5 = M - wiiting-objectives
or

4 "Adaptabiity* ! Competencies for pharmacists
Cove Comperency: de - P’ » Burke, |. M., Milles, W. &, Spencer. A P., Crank, C. W., Adkins, L, Bertch, I&. E, _ & Valley, & W, [2008). Clinical pharmacist competencies.
Fhammacothermpy: The [oumal of Human Pharmacology and Drug Theragy, 186]. S06-815,
+ Jungnickel, P W, Kelley, K. W, Harnmer, 0. P Haines 5. T, & Mardowe. K F. (2009 Addressing competencies for the future in the
profrssional curiculim. American journal of pharmaceutical education, 7308]

Examples Share

Transitions of Care Example Code Response Example
[r— P ——— M The pharmac s anan -2 apamabls e of e cock .
R . Develop and Share with your roundtable
— P — S ——
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Game: vision, competency or objective?

1. "Explain the benefits of pharmacist performed medication

reconciliation”
Objective: detail the intended outcomes of the
program e.g. knowledge, skills, attitudes

2. "100% capture of all patient's discharge medications"
Vision: paints an idealistic picture of the future

3. "Performs medication reconciliations appropriately"
Competency: teachable outcome, not time-based,
emphasizes demonstration, encompasses knowledge,
skills and attributes

4. "Adaptability”

Core Competency: desired individual attributes and values
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Learning Differences 101

What: Knowledge vs. skills vs. attributes
Concrete vs. abstract
Conscious vs. unconscious

Who: Previous experience / knowledge
Motivations, interests, goals

When: Early vs. late in development

Where: Space, environment, resources
Delivery modes

© 2015 American Society of Health-System Pharmacists
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Most professional learning is developmer

E;(Zi:,'lizge Ownstyle Leader Master
- Integral
Focus Intuition  member Expert
Proficient
Competent
Advanced Beginner
Novice

Considers Rules Outside
eve ryth I ng o bserver Carraccio et al. Academic Medicine, 83(8), 761-767.

© 2015 American Society of Health-System Pharmacists
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Blooms Taxonomy
WHICH LEVELS ARE REQUIRED FOR YOUR STRATEGIC EFFORTS??

Internalization

’ criticize /

Prioritizes values and g I .

resolves conflicts Organization Analysis

between them . e
Valuing solve Application

Pays attention Receiving Knowledge

AFFECTIVE (EMOTIONS) DOMAIN COGNITIVE (THINKING) DOMAIN

Anderson, L. W., Krathwohl, D. R., & Bloom, B. S. (2001). Allyn & Bacon.
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How will your group prioritize?

What should students know, understand, be able to do,
and behave?

Filters - To what extent does the objective have:

Value to real-world situations?
Relatedness to the discipline?
Misconceptions that should be addressed?
Potential to be engaging?

T Pixabay.com

Desired results, should be focused

© 2015 American Society of Health-System Pharmacists
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Game: vision, competency or objective?

How will your group prioritize?

What should st ents know, unders tand, be able io do,
and behove?

Fisees - Ty what extent cloes the sisjeetive have:

B oo i real-world situations?
Felatedress 12 the dncipline

W Micoroeption that should be addressed?
[ e——

"Explain the benefits of pharmacist performed medication

>conciliation”
Objective: detail the intended outcomes of the
program e.g. knowledge, skills, attitudes

."100% capture of all patient's discharge medications"
Vision: paints an idealistic picture of the future

."Performs medication reconciliations appropriately"
Competency: teachable outcome, not time-based,
emphasizes demonstration, encompasses knowledge,
skills and attributes

. "Adaptability"

Core Competency: desired individual attributes and values

Blooms Taxonomy
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learning goals
or
learning outco

Most professional learning is developn
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e
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Example

Transitions of Care Example

Vision: Every patient's medication is reconciled by a pharmacist
Core Competencies: Service, Self-management, Communication

Competencies:
- Medication Reconciliation - Communication handoffs
» EHR Documentation - Workday prioritization

Learning objectives (sample):

- List potential strategies for prioritizing your daily workload
+ Perform medication reconciliation on a complex patient

——
ffectively Transforming Pharmacy Workforce for Sea-Change in Health Care

START HERE ﬁl

Code Response Example

Vision: The pharmacist as an indispensable member of the code
response team

Core Competencies: Emotional regulation, Communication

Competencies: P ion of A
+ Rhythm identification * Preparation o mechathrésll
. Dosing - ACLS, trauma, stroke guidelines

Learning objectives (sample):

+ Understand the role of a pharmacist during a code

+ Be aware of available routes for medication administration during
acode (IV, ETT, 10)

» Know how to dose and prepare drugs commonly used in codes

© 2015 American Society of Health-System Pharmacists
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Transitions of Care Example

Vision: Every patient's medication is reconciled by a pharmacist

Core Competencies: Service, Self-management, Communication

Competencies:
- Medication Reconciliation  + Communication handoffs
- EHR Documentation - Workday prioritization

Learning objectives (sample):

- List potential strategies for prioritizing your daily workload
- Perform medication reconciliation on a complex patient

© 2015 American Society of Health-System Pharmacists
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Code Response Example

Vision: The pharmacist as an indispensable member of the code
response team

Core Competencies: Emotional regulation, Communication

Competencies:
- Rhythm identification
* Dosing

- Preparation of medications
- ACLS, trauma, stroke guidelines

Learning objectives (sample):

- Understand the role of a pharmacist during a code

- Be aware of available routes for medication administration during
acode (IV, ETT, 10)

- Know how to dose and prepare drugs commonly used in codes

© 2015 American Society of Health-System Pharmacists
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Helpful resources

Educator resources
- How to write program objectives and outcomes: University of Connecticut: http://assessment.uconn.edu/docs/

- Writing objectives using Bloom's taxonomy: h
writing-objectiv

Competencies for pharmacists
- Burke, . M., Miller, W. A,, Spencer, A. P, Crank, C. W., Adkins, L., Bertch, K. E., ... & Valley, A. W. (2008). Clinical pharmacist competencies.
Pharmacotherapy: The Journal of Human Pharmacology and Drug Therapy, 28(6), 806-815.
- Jungnickel, P. W, Kelley, K. W., Hammer, D. P, Haines, S. T., & Marlowe, K. F. (2009). Addressing competencies for the future in the
professional curriculum. American journal of pharmaceutical education, 73(8).

© 2015 American Society of Health-System Pharmacists
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Develop and Share with your roundtable

Time limit;: 10 minutes

Share with your roundtable what you have for Steps 1
and 2

Step 1: Establish a sense of urgency and form a powerful Step 2: Create a vision and identify desired results

Core competencies (individual attribute or value e.g. empathy):

Participant learning objectives: (at the end of the program, what will they
know, be able to do, and behave?

How can | get them on my team (e.g. 1:1 discussion, listserv callout)?

My pitch —why is this needed and important?

© 2015 American Society of Health-System Pharmacists
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Step 3: Determine evidence
"How do you know you got there?"

Helpful resources

Examples Share

Assessment Ideas Code Response
Simulation

Transitians of Care

Think and Share with your roundtable Assessment ideas

.- : i T o
Compmunizasion, workdy priceitization i ;..g!unlf‘l A g i .
[ e ST sy ————— R e B oy~ 7 . . Time limit: 10 minutes
« Statf developmert of protocck ket Ao
« Pharmuasisl ety ks, and eflests on identifisd L,

learring gadts wih pee:Fmanager : . Car 1 a1 : Share with your roundtable what you are
F- thinking for Step 3

Break

© 2015 American Society of Health-System Pharmacists
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Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

Four metaphors to understand assessment

Mislevy, R. ). (2012). Unpublished manuscript

as practice as evidentiary aregument ,
i e = ,2( /g - Takes time
= .
r g :F’ K - Takes resources
g :

iR + Takes planning

- May not be useful to learners
as feedback loop as measurement

—~ e

" o4

Adequate assessment method must:

» Accurately measure the quality of th
+ Indicate how well the person will pe
« Reflect what the person will do in ge
- Need to be both valid and reliable

Ideal assessment

Blooms Taxonomy - Assessment

) Performance task or project
- Embedded assessment A o A
) Observation or dialogue k
- Alignment :

questions or
© 2015 Americayua'ﬁ%ea 3
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Four metaphors to understand assessment

Mislevy, R. ]. (2012). Unpublished manuscript

as practice as evidentiary argument

| -
v LR GRS

as feedback loop as measurement

© 2015 American Society of Health-System Pharmacists
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ldeal assessment

- Embedded assessment
- Alignment

- Mutually beneficial

» Formative

- Context specific

+ Ongoing

- Valid and reliable

AN
a7,
e T "
(M) Pre
:()z Prezi
r“'\.
LTI
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Blooms Taxonomy - Assessment

Performance task or project

O ded
Observation or dialogue pen enae

questions or
Open ended questions
or problems

Organlzatlon problems Analy5|s
Valuing Application
Dialogue

Pays attention Knowledge Informal checks

for understanding
AFFECTIVE (EMOTIONS) DOMAIN COGNITIVE (THINKING) DOMAIN

Anderson, L. W, I<rathwohl, D. R., & Bloom, B. S. (2001). Allyn & Bacon.

Quiz / test /
problem case

© 2015 American Society of Health-System Pharmacists
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Adequate assessment method must:

- Accurately measure the quality of the performance

- Indicate how well the person will perform similar tasks
- Reflect what the person will do in general practice

- Need to be both valid and reliable

Blooms Taxonomy - Assessment

Performance task or project
P LT

) i ' ' Open ended
) Prez| Observationor dialogue

questions or

roblems . © 2015 American Society of Health-System Pharmacists
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Examples

Assessment Ideas

s of Care
Assess skills and thinking

c « Performance and Rubric assessmel
nonstrates understanding of EHR documentation ; (P:apers wiriting, critical thinking)
r assessment of performance : Passls LICTE
Jnication, workday prioritization rODIEMS 18 TALK: WE ARE

| . : : - Critique of ot TH RQATIONS /
cks for understanding during group discussions Behavior GROUP CONVE

0DUCTS AT
. Observations SEE YOUR P OF THEW

- Simulations
» Self-assessment
« Peer-assessment/Peer Review

- Evaluation
- Skills day

© 2015 American Society of Health-System Pharmacists

T development of protocols
rmacist sets, tracks, and reflects on identified
ning goals with peer/manager
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Transitions of Care

Med Rec
- Demonstrates understanding of EHR documentation
- Peer assessment of performance
Communication, workday prioritization
- Checks for understanding during group discussions
- Staff development of protocols
- Pharmacist sets, tracks, and reflects on identified
learning goals with peer/manager

© 2015 American Society of Health-System Pharmacists
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Assess skills and thinking
 Performance and Rubric assessment
- Papers (writing, critical thinking)

- Simulations

. Self-assessment
» Peer-assessment/Peer Review
- Evaluation

- Cases AING 10
. Probl IS
9 p CONVERSA £ END
Behavior 6ROV IR pRODUCTS AT TH 0P ‘i
. Observations SEE Y0 AL WORKS. )
‘*’1
> 4
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Code Response

Simulation

e

-

-

-
L AT "
5 American Society o
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Resources
Books

THOMAS A. ANGELD
K. PATRICIA CROSS

Engubiiend 240 LiimSon

CLASSROOM UNDERSTANDING
by DEsSIGN

COMPETENCE
ASSESSMENT TOOLS

ASSESSMENT
TECHNIQUES

A Handbook for
College Teachers

ashp

Cinant Wikicans axn Jar MeTisim

Articles
Epstein, R. M. (2007). Assessment in medical education. New England Journal of Medicine, 356(4), 387-396.

Eva, K. W., & Regehr, G. (2005). Self-assessment in the health professions: a reformulation and research agenda.
Academic Medicine, 80(10), S46-S54.

Mislevy, R. ]. (2012). Four metaphors we need to understand assessment. Unpublished manuscript.

Patel, V. L., Yoskowitz, N. A., & Arocha, |. F. (2009). Towards effective evaluation and reform in medical education:
a cognitive and learning sciences perspective. Advances in Health Sciences Education, 14(5), 791-812.

Rhodes, T. L., & Finley, A. P. (2013). Using the VALUE rubrics for improvement of learning and authentic
assessment. Association of American Colleges and Universities.

e ﬁl,lrdaugh L. Competency Assessment Tools for Health-System Pharamcies- 4th Edition

© 2015 American Society of Health-System Pharmacists
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Think and Share with your roundtable

Time limit: 10 minutes

Share with your roundtable what you are
thinking for Step 3

Step 3: Determine whatevidence you would need to know
participants achieved desired results

How will we know participants achieved the desired results?

LT
Al
e T ®
(W= Pre
2(N)z Prezi
r“'\.
LT
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Assessment ideas

Assess skills and thinking
« Performance and Rubric assessment
- Papers (writing, critical thinking)
- Cases
 Problems
- Critique of other's work
Behavior
- Observations (structured and unstructured)
- Simulations
. Self-assessment
 Peer-assessment/Peer Review
. Evaluation

- Skills day

© 2015 American Society of Health-System Pharmacists
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Step 4: Plan learning

nd form a :
experiences
"How will they learn?”
resources
Win learner's hearts and minds
| identify

Questions to ask (again)...
Wtk presquisite knowledge and shils will leamers need?

Helpful resources

e P Yope Ty

-

arkforce for Sea-Change in Health Care

Step 6
shor

Examples:

+ Reporting
numbers
« Celebratir
« Celebratir
+ Reporting
« Shareats

Step 7: Col
produce s

Examples

« Form:
« Inforn
- Imple
- Have
them
their r




Step 4: Plan learning
experiences
"How will they learn?"

Theory

Questions to ask...
Wikt prerequisite krewledpe and skills will lsarners need?

“ihar activities and rescurces will achieve desired results?

Howi can the overall design provide learmers struct ture?

How should content be taught so the delivery is...
Engaging

Effective
Feasible

Win learner's hearts and minds

Therapeutic Index for teaching

E . Motivation
. o e

vALIES p— .

EMOTIONS

AUTONOMY
COMPETENCE
_ RELATEDNESS

Byaru L L Do £ L DR b eeicgh. B4

Questions to ask (again)...
What prerequisite knowledpe and skills will leamers need?

© 2015 American Society of Health-Syste
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Questions to ask...

What prerequisite knowledge and skills will learners need?

What activities and resources will achieve desired results?

How can the overall design provide learners structure?

How should content be taught so the delivery is...
Engaging

Effective
Feasible

© 2015 American Society of Health-System Pharmacists
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Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

Win learner's hearts and minds

or teaching

Motivation

"These skills/attributes can be learned" - Growth Mindset

EXPECTAT’O"Q "I can learn these skills/attributes' - Self-efficacy
VALUES I rfoylearning' - Intinsi

"These skills/attributes are important"

"These skills/attributes are relevant and
beneficial to me"

EMOTIONS

Schunk, D. H., Meece, |. R., & Pintrich, P. R.(2012). Pearson Higher Ed.

© 2015 American Society of Health-System Pharmacists
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Motivation

"These skills/attributes can be learned" - Growtk

Ex P ECTAT'ONQ "I can learn these skills/attributes’ - Self-efficac
VALUEg ;I_]zzj\?aytilssmi”g” - Intrir

"These skills/attributes are important”

"These skills/attributes are relevant and
beneficial to me"

EMOTIONS

Schunk, D. H., Meece, |. R, & Pintrich, P. R. (2012). Pearson Higher Ed.

© 2015 American Society of Health-System Pharmacists




20th Annual ASHP Conference for Pharmacy Leaders Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

Motivation

"These skills/attributes can be learned' - Growth Mindset

EXP ECTAT’ONS "l can learn these skills/attributes' - Self-efficacy
VALUEQ :Liggaiifiming” - Intrinsic

"These skills/attributes are important"

"These skills/attributes are relevant and
beneficial to me"

EMOTIONS

Schunk, D. H., Meece, ). R., & Pintrich, P. R. (2012). Pearson Higher Ed.

AUTONOMY
COMPETENCE
RELATEDNEQQ

Ryan, R. M., & Deci, E. L. (2000). American psychologist, 55(1)

© 2015 American Society of Health-System Pharmacists
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Win learner's heal

Learning Communities

Overall structure for ..

WHY IS THIS AN EFFECTIVE METHOD?
- A group dedicated to learning together

« Each learner or group of learners carries out

research in a particular subtopic

- Learners teach each other

- May complete a collective task - e Ex

= Diverse expertise =

Brewn & Carnpoire {199E) In: Schauble & Glaser (Eds). Py 189-325.
Bielaczyr & Collins (1999} In: Reigeluth (Ed ) pp. 269-292.

"Th
ber

Schurk, C

Ryan, R. M., & Dedi, E. L (2(

© 2015 American Society of Health-System Pharmacists
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Therapeutic Index for teaching

Warfarin

Supratherapeutic

Subtherapeutic

Time

Optimal development zone

Supratherapeutic
"ariety" Scaffolding (provide hints)
Reflection
Exploration

Challenge
Subtherapeutic
“bﬂl\:d"

“rore-of prosimad davelopment - Ygotaky

Capabilities

© 2015 American Society of Health-System Pharmacists
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Warfarin

Supratherapeutic

INR

Subtherapeutic

Time

© 2015 American Society of Health-System Pharmacists
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Optimal development zone

Supratherapeutic
"anxiety" Scaffolding (provide hints)
Reflection

Exploration
Challenge :
Provide challenge

Coaching

Modeling _
Subtherapeutic

"bored"

Ca pa b I I.I tl e S "zone of proximal development"' - Vgotsky

© 2015 American Society of Health-System Pharmacists
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Learning Communities

Overall structure for .. waran
WHY IS THIS AN EFFECTIVE METHOD? S
- A group dedicated to learning together 7%
« Each learner or group of learners carries out o

research in a particular subtopic
- Learners teach each other
« May complete a collective task
- Diverse expertise

Brawn & Campoine (1996) In: Schauble & Glaser (Eds). Pg 289-325
Bielaczyc & Collins (1999} In: Reigeluth (Ed.) pp. 269-192

© 2015 American Society of Health-System Pharmacists
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Learning Communities

Overall structure for ..

WHY 1S THIS AN EFFECTIVE METHOD?

- A group dedicated to learning together

- Each learner or group of learners carries out
research in a particular subtopic

- Learners teach each other

- May complete a collective task

- Diverse expertise

Brown & Campoine (1996) In: Schauble & Glaser (Eds). Pg 289-325.
Bielaczyc & Collins (1999) In: Reigeluth (Ed.) pp. 269-292.

© 2015 American Society of Health-System Pharmacists
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Questions to ask (again)...

What prerequisite knowledge and skills will learners need?
What activities and resources will achieve desired results?
How can the overall design provide learners structure?

How should content be taught so the delivery is...

Engaging

Effective

Feasible
Prezi

A e
— . © 2015 American Society of Health-System Pharmacists
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Xamp

20th Annual ASEr

THE APP STORE

AUDIENCE RESPONSE

CLASSROOM

© 2015 American Society of Health-System Pharmacists
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THE APP STORE

AUDIENCE RESPONSE

Learners evaluate their curent Ievel of knowledgr, preparing
them for future learming,
e Cases with audience resporse using mobile devioes

* 9

- Assessment tool « Liarg tern retention
{muodify content] « Sorme people can bide

-« Large groups i the crowd

- Apglication - Mot personalized

EXPERT/LEARNER

The expert teaches thiou gh modeling, coaching.
Taving learner articulate thelr knowledge, providing
Burits, explaring | and refl

e kinetics, anticoagulation

» 9

» Personalmed - Variahility betwoen
* Appled ApgEnices precepion
- Effective [therapeutic - it

index of teaching] - Scheduling

CASES, DISCUSSIONS

Leesners identiy facts, generate hypatheses. iderity ther
snowiedpe gaps. engage in self-directed learning, apply inawledge
1o b, evaluate the result and reflect on their lsaming

l Time 1o wark with each

- Poeall srerawricrs

- Applcation al the concept

- Dl ol critizal
rrkrg

enploys
Kead 1o swe cnes

» bk in el time, mone
controlled emironment

LECTURE

Mariability in active l=arning technigques and level of
engagement
g, onientation. TedTalks, vancomyoin bactune

h

~ Efficient transmission

« Mo advanced wark the brain)
preparation + Doesn't develop critical
+ Large groups thinkirg

PEER/ LEARNING COMMUNITY

Have staff develop and teach each ather

g, rererdid powerpn s with pre st lest s end of yeer
T el nCy assesa T

>

- Staff engageent - Mary ot e evperis

+ Peers often explain thigs = May nal e aclive kearming
Deller techrigues

- Collectian of preseriatiors

FLIPPED CLASSROOM

Cantend is off-loaded pricr to seviion so lamens come to sessian
prepared to extered ther knawisage thiugh active lsaming

.2, casis sent ahead of e and then small groups waik thiough
answers with expert

articipans
w o Sehedulig

+ AF learners pare + Engagng amers in active

+ Deeper leaming, aming

orkforce for Sea-Change in Health Care
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AUDIENCE RESPONSE

Learners evaluate their current level of knowledge, preparing
them for future learning
e.g. Cases with audience response using mobile devices

>

- Assessment tool - Long term retention
(modify content) - Some people can hide

- Large groups in the crowd

- Application - Not personalized




LECTURE

Variability in active learning techniques and level of
engagement

eg. orientation, TedTalks, vancomycin lecture

- Efficient transmission ~ « Passive
of knowledge - Retention (no application,
- No advanced work the brain)
preparation - Doesn't develop critical

«, * Large groups thinkin
u:jj Prezi 8° 8 P 5
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EXPERT/LEARNER

The expert teaches through modeling, coaching,
having learner articulate their knowledge, providing

hints, exploring learners questions, and reflection
e.g. kinetics, anticoagulation

a »

- Personalized - Variability between

- Applied apprentices/preceptors
- Effective (therapeutic - Time

index of teaching) - Scheduling
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PEER/ LEARNING COMMUNIT

Have staff develop and teach each other

e.g. recorded powerpoints with pre/post test and end of year
competency assessment

-

- Staff engagement - May not be experts

- Peers often explain things - May not use active learning
better techniques

- Collection of presentations




DISCUSSIONS

Learners identify facts, generate hypotheses, identify their

knowledge gaps, engage in self-directed learning, apply knowledge
to problem, evaluate the result, and reflect on their learning

What would you do scenarios:

Example 1:

] phrine shortage and all can get is from they
gray market - what do you do?
Example 2:
You are the an-call ranager on the weekend and
expeditor calls and says a nurse has an outdated
Ativan IV vial which was found in cath lab. What de
you do?
[im k with each
« lIme to work with eac

 Real scenarios

- Application of the concept

» Development of critical ’ :eec.:l to S?V_e cases
thinking « NotIn real time, more

controlled environment

employee




FLIPPED CLASSROOM

Content is off-loaded prior to session so learners come to session
prepared to extend their knowledge through active learning

e.g. cases sent ahead of time and then small groups work through
answers with expert

h

- Offload content - Time for facilitators and
- Simple knowledge learned participants
through self-directed learning  + Scheduling
- At learners pace - Engaging learners in active
- Deeper learning learning
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Helpful resources

Instructional Design Resources

[ bk il
NARKLFT enass ]

THE LEARNING

make it stick CO“ ﬂhoru f.i\fe SCIE:NCES
»* earning | B e
L e Techniques |

L AR O
s s |

Theory articles:

- Collins, A, Brown, |. S., & Holum, A. (1991). Cognitive apprenticeship: Making thinking visible. American
educator, 15(3), 6-11.

- Lave, |, & Wenger, E. (1991). Situated learning: Legitimate peripheral participation. Cambridge university
press.

+ Wadsworth, B. |. (1996). Piaget's theory of cognitive and affective development: Foundations of
constructivism . Longman Publishing.

+ Bandura, A. (1977). Self-efficacy: toward a unifying theory of behavioral change. Psychological review,
84(2).191.

(1)
'\.‘1 r'.ll'

() Prezi

e
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Instructional Design Resources

[ Ju Hml
BARKLEY CROES

make it stick CO/UbOI'(Ii'We
/& Learning
/Techniques

\ COLLEGE FACTHTY

Theory articles:

- Collins, A, Brown, J. S, & Holum, A. (1991). Cognitive apprenticeship: Making thinking visible. American
educator, 15(3), 6-11.

- Lave, |, & Wenger, E. (1991). Situated learning: Legitimate peripheral participation. Cambridge university
press.

« Wadsworth, B. . (1996). Piaget's theory of cognitive and affective development: Foundations of
constructivism . Longman Publishing.

« Bandura, A. (1977). Self-efficacy: toward a unifying theory of behavioral change. Psychological review,
84(2), 191.
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Step 5: Communicate vision to
stakeholders and recruitment
of learners

Pointers Examples

+ Make it relevant Recruit through: Share vision through:

- Have a. P'tCh”” . - Orientations « Meetings
- Start with the "why - Emails/ listservs - Articles

- Encourage _ - Calendars - Word of mouth!!
- Remove barriers . Word of mouth!!

- Don't give up

« Provide multiple opportunities

© 2015 American Society of Health-System Pharmacists
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20th Annual ASHP Conference for Pharmacy Leaders

- Make it relevant

- Have a "pitch”

- Start with the "why"

» Encourage

- Remove barriers

- Don't give up

- Provide multiple opportunities

© 2015 American Society of Health-System Pharmacists
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Recruit through: Share vision througt
- Orientations - Meetings
- Emails/ listservs - Articles

 Calendars - Word of mouth!!
- Word of mouth!!

AN
a7,
e T "
(M) Pre
:()z Prezi
r“'\.
LTI
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Step 6: Plan for and create
short term wins (2 min)

Examples:

- Reporting out recruitment and/or completion

numbers
- Celebrating the first meeting/ discussion
- Celebrating learner accomplishments
- Reporting out good feedback from your program

- Share at staff meetings
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Step 7: Consolidate improvements and
produce still more change (2 min)

Examples

- Formal surveys or focus groups

- Informal feedback from learners / teachers

- Implementing ideas for improvement

- Have participants share experiences and allow
them to take on leadership roles for peers to see
their results

© 2015 American Society of Health-System Pharmacist
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Step 8: Institutionalize
approaches (2 min)

Examples

- Form an organizing committee and set up recurring
standing meetings

- Automate (e.g. website, emails, automatic forms)

- Create enough infrastructure that the program still
operates even when you leave

- Recruit more members to coalition as needed

© 2015 American Society of Health-System Pharmacists
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Take 10 minutes

1. Continue filling out your worksheet, don't worry if it is
not done

2. Place colored dots on your worksheet which you would
like feedback on

Super struggle

© 2015 American Society of Health-System Pharmacists
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Learning Community Activity -
Provide Feedback on each other's worksheets

1. Tape your worksheet to the wall

2. Get in pairs or groups of three. Bring some
post-it notes

3. Travel around the room, providing
feedback to other attendees

AN
S=Xe, -
:(N)z Prezi
"'.in."'
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Example

Step 1: Establish a senze of urgency and form a powerful
coalition

What 5 the ieal tleam mix?

How can | enrol tham?

Proplem statement

IMpOTance stafamant

Step 2 Create a wvision and identify deswred results
Program v

Farticipant iIBaming odjectives (at the end of the program, what will hay

Know, D€ abie 20 do, and Dehave?

Step X Determine what evidence you would need to know
participants achieved desired results

How will we know particiants achieved the desired resulis?

Step 4: Plan leaming expenences and instruction
What isarming thaory Wil we use?

What prerequists knowiedge will paricpants need o achieve desired
results”

What actvities and resources will achieve desired results 7

. HAVING STUDENTS PROPOSE IDEAS

How should content be taught 5o the delivery is engaging, effective, and
feanone’

Step 52 Communicate vision to stakeholders and recrurtment

What value do we bring 10 e organization'stakeholgers? How can we
engage them?

Wht value 8o we bring 10 PITICIPNIS? How S3N we recrull pamcipants?

Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

Step 6 Plan for and create short term wins

Will'we nead to sacrfice any Inital loeas for 'EMIIT}?

How can we bulld momentum with particlpants?

How can we bulld momenium for the organization/stakenokdens”

Step 7: Consolidate improvements and produce stll more
change

How wil we evaluate and contnualy Improve the program?

Step 8: Insttutionalize approaches

How will 'we sustain the :\r:gr;n?

ADD TO SOMEONES JOB
DESCRIPTION

HAVE STUDENTS
FACILITATE THE
PROGRAM

© 2015 American Society of Health-System Pharmacists
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Learning Community Activity -
Provide Feedback on each other's worksheets

2. Tape your worksheet to the wall

3. Get in pairs or groups of three. Bring some post-it
notes

4. Travel around the room, providing feedback to

other attendees
TAKE 20 MINUTES
RETURN AT...

© 2015 American Society of Health-System Pharmacists
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SHARE

3-4 groups volunteer to share their staff development and
competency idea

- What are you going to develop?

- Who is on your team?

- What is your vision?

- What are your goal/competencies?
- How will you assess it?

» How will you teach it?

- How will you set up so that it becomes permanent?

Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care
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Conclusion

STAFF DEVELOPMENT AND COMPETENCY
PROGRAM BLUEPRINT ﬁ’

Step 1: Establish urgency Step 4: Plan learning

and form a powe experiences
m coalition - &

Usual and Custc

or and create

wins ‘

Step 2: Create a visiof 7: Consolidate
identify desired reglifs ements and produce

Iﬁ_’._% till more changumﬂ

Step 3: Determine @

Step B: Institutionalize
ET g BT TE A

6. Become discourag@d@when participantsio not engage or
learn

© 2015 American Society of Health-System Pharmacists




20th Annual ASHP Conference for Pharmacy Leaders Effectively Transforming Pharmacy Workforce for Sea-Change in Health Care

QUESTIONS?

kayley.lyons@gmail.com
lynn.eschenbacher@ascension.org
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