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Goal of PhORCAS

Streamline the residency recruitment process
wherever possible to benefit:

= Resident Applicants
= Residency Programs
= Reference Writers
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ASHP Residency Directory National Matcning Services Inc
- Special application
requirements listed here
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Benefits to Resident Applicants

= One online submission - dissemination to multiple
programs
= Electronic tracking, notification of application progress
= Reduced applicant hassle
=  Flexibility to standardize and customize

= One location for entering PAORCAS and National Match
Service (NMS) fees and information
= System available for post match process

ashp eiores

Residency Programs using PhORCAS

= To achieve benefits of PAORCAS we need a high
program participation rate

= 2014 saw a > 99% participation rate

= WHO may not be in PhORCAS?

= PGY2 programs that have already elected to do an
early commit, so they have closed their deadline
for new applicants.

= Programs not accredited
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Statistics from 2014

= PhORCAS - Applicants
= 5,788 complete applicants
= 55,001 applications submitted
= Average was 9.5 applications per applicant
= Median was 8 applications per applicant

ashp o

Statistics from 2014

= PhORCAS - References
= >12,282 individual reference writers
= 104,927 references submitted

= PhORCAS - Programs
= 1,762 Programs (PGY1- 1,145; PGY2=617)

= 3,654 available positions for 2014 year (PGY1- 2,862;
PGY2- 792)

= Includes 176 programs that early committed 260
positions for PGY2

ashp o

Standardized Application Materials

= Demographics
= Address, phone, citizenship, academic hist., GPA
= Date of birth, Gender, Ethnicity
= Not included in programs views and will only
be available in aggregate data behind the
scenes for ASHP summary information
= Verified pharmacy school transcripts
= Qriginals sent to PhORCAS with transcript
request form, PhORCAS verifies & uploads into
the system
> 4
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Standardized Application Materials

= Personal statement / letter of intent

= Can be customized to each program

= Save document with programs name for easy

uploading

= Curriculum Vitae (CV)

= Can be customized for each program
= Extracurricular and professional activities

= Allows programs to search on candidates with these
experiences (enter even if it is on your CV)

= National Matching Service (NMS) code

= Automatically sent from NMS s, -
ashp ior=

Standardized Application Materials

= References
= Notify references before entering in PhRORCAS
= |nform them of what programs applying for
= Actual reference not accessible by applicant

Removed the reference letter text box AND upload
features for this year
= References will need to use the standard PhORCAS
reference form ONLY

There will be a 1,000 character plain-text box
available for a BRIEF program specific comment
(Not intended for a letter to be cut and pasted in)
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Flexible Elements For Each Program

= Personal statement / letter of intent
= |dentify if special questions may need to be answered
= Supplemental documentation
= Must be provided in correct format
(.pdf, .doc, .docx)
= Supplemental section
= Optional uploads determined by programs application
process

> 4 i
/% check the ASHP online residency directory for specifics for ash " Phorcas
1 L —————

!\ cach program: www.ashp.org/ResidencyDirector



http://www.ashp.org/ResidencyDirectory

Flexible Elements For Each Program

= Application deadline
= Unique to each program
= All materials should be to program by that date

= PhORCAS will NOT allow a new application to go
through after 11:59 PM (EST) on application deadline

= PhORCAS will allow transcripts and reference to go
through if application is in by deadline — programs
may/not honor these late deliveries

= Can be controlled by program (open/close)

Ilj check the ASHP online residency directory for specifics for ash P’.onas
=Jeach program: www.ashp.org/ResidencyDirector: ey e sy G Aot i

Requirements before submitting

Register & pay for the match

All required information completed
= Reference writers selected (email & phone required)

Print Transcript Request form for each pharmacy
college and send to each college

All supplemental Data uploaded (you cannot add or
change after you submit)

*¥*%* This does not mean delay submission ****

Only contact information & transcripts can be updated ash "P’.onas
post e-submit ot et ey 1K)

Standardized Reference 13 Characteristics:
Exceeds / Appropriate / Fails to Meet / N/A

Writing Skills

Oral Communication Skills

Leadership/mentoring

Assertiveness

Ability to organize & manage time

Ability to work with peers & communicate effectively
Effective patient interactions

Dependability

Independence & resourcefulness

Willingness to accept constructive criticism
Emotional stability maturity

Professionalism

Clinical Problem Solving Skills s>,

/\, See ASHP Website for actual template: h " Phorcas
AN asnp rhoreas |

www.ashp.org/phorcas
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Standardized Reference

= Narrative Comments

= How did candidates skills compare with peers,
students or students from other colleges of pharmacy?

= Strengths, areas for improvement?

= Address any other characteristics or observances of
the candidate.

=  Recommendation (select one)
U Highly recommend the candidate
O Recommend the candidate
O Recommend with reservation
QDo not recommend

= _
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PhORCAS _

Keep it simple, we will learn, adapt, and will build
on the PhORCAS application platform

Enhancement Wish List

= Selection Portal / program portal:
U Scoring (development of program scoring scale)
U Calculating scores from own evaluation grids
Qinterviewer tools
= Scheduler

= assign evaluation questions to reviewers to
evaluate/score
O How to deal with multiple NMS codes for one
program — at this time each NMS code is listed
separately in PhORCAS for applicants
> 4
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Enhancement Wish List

= Selection Portal / program portal:
v Scoring (development of program scoring scale)
¥ Calculating scores from own evaluation grids
v Interviewer tools
= Scheduler
= assign evaluation questions to reviewers to
evaluate/score

O How to deal with multiple NMS codes for one
program — at this time each NMS code is listed
separately in PhORCAS for applicants

= _
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Enhancements 2015

= Moving to new selection management software:
WebAdMIT
= Enhanced version of the selection portal
= Offers many new features, including
= More powerful candidate searches
= On-demand reporting
= |nterview scheduling
= Candidate scoring models
= E-mail contact with candidates within software

= _
ashp cior=

Expenses
= National Matching Service (NMS): $130

(must be registered in match before can submit application in PhORCAS)
= PhORCAS:
= Base package is $100 for 4 programs
= An additional $35 per program past the initial 4

= Billing is done at the program level — if they have a
unique ASHP program number and one web page on
the ASHP online directory = $35

Note: programs such as community residencies run by a college may
have several NMS codes (for multiple sites), but have just one ASHP
residency program number. Applicant can apply to individual NMS
code level (sites), but will only be billed at program level. Applicant
would be billed just $35. = 4 -
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Comparing the Numbers
(considering 8 programs per applicant)

Old process PhORCAS

NMS $130 $130
Paper/stationary/stamps | $57 S0
Transcripts S63 S7
Mailing / Express Mail $70/S211 SO
PhORCAS o) $275
Thank you cards $10 $10
Time ? ?
Totals $330 / $471 |S422
Applicant Process
Create
Account /
Register for
Match
o \ Official
Submit o traln?:ripts ’
Application ( "?;‘gh(')(;e%:g) co8
Potential
Applicant
Select 3 Application
References Information
\ Document ,
Upload J 3
ashp cior=

Information / Access: www.ashp.org/phorcas

Pharmacy Online Residency Centralized
Application Service

ashp rhoreas

-LOg on Resvarce ik
_Videos —)
-Information



http://www.ashp.org/phorcas

Create New Account / Reapplying
—
ashp phoreas

..... Welcomat

National Matching Services Inc

This wab s8s prow s AT 3 Sngle 3cC0s3 pointot tas separste et complamentary
senices, which 3

e
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Establish Username / Password

ashp eioress Ah

= o
ashp rrores

Main Menu / Applicant Checklist

everything is required except supplemental data

Nationa! Matching Services Inc

M MORAPPUGAST CHCRIST | MATCH RIGISTRATION  STATYS

o Extracurriculsr

) Personal StatementiLeter of Intent

S

e
e

o

2 Residency Program Designations

Participating Programs as,'pﬂmww
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Select STATE to ash

narrow search

2. Additional sub-
sorting possible by =
city or residency
type by holding
SHIFT

3. CTRL-F brings up
FIND screen- can
search for program

4. Click on program
name- links to ASHP
online directory.

5. Dynamic list- as new
programs are added
to Match they will
appear on list

Participating Programs
Arranged alphabetically by state, city, then program
=4

ashp riores

ASHP Online Directory — Program Info Page

If there is no Resienseom D i
information
program has not
provided
information to
ASHP

Code: 63010
NMS Code: 110113
Postgraduate Year One (PGY1)
Pharmacy

Accregitation Status:

Director of Pharmacy:

Residency Information:

cert

Residency Special Features: Ths (o0 s bah fesible anc 1ocused Resioents deveiop skil in he
Datern are, senice % - ol The

5 U rarbLnon NG a Sie.of ~the-ar et Compaunaing taoiey Rasdar
RATTCIS Practacrers wih S0 Shls m cIniCa phAMacy.Informancs.

_
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ASHP Online Directory — Program Info Page

)

Application Deadline, Positions Available, and Special
Requirements for Acceptance — EXTREMELY IMPORTANT!

Residency Intormation:

DuratonTipe 12monesidenc
Humber of Possions:
Agplicasio Deadine
Staring Dt
Estmated Stiend
Inteniew Required Yes

Residency This
Required rotations inckide orug polc, intenal mecicine, gharmacy saminisao
integrated oughout ihe year). Elecive fotatins indude
$04ascular), emerency mediine, Infectous disease. ancology
avetes management, cademis, sEuNoN Rotations 3nd ackties

ot the neads and Intarests of each resident Cpporkanites evist w ps

clerkship stidents. Residents also haie e opportunit o paricipats I a teaching cerificate program

Fringe Benafits: Trvee waeks of paic time of healt, wsion, dental disabilly and 14 msurance; ¥avel and meesng abomance

Special Requirements for Acceptance: Parice:
Supplementsl matariais Please

ashp rhorcas
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Primary Pharmacy School Attended

= Entered when creating your application and registering for match
= Can be edited at any point prior to submitting your application

= MUST always have a primary pharmacy school attended listed on
the application

Secited ey e i =
o =
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Utilize Drop Downs- Organized by State

National Matching Services Inc

(Ghus -OHID STATE UMVERSITY =]
- FERRS S .
RS

(LOWPEL HLL
SCHOF PHARM
NORTH DARD) E UNIVERSTTY
Orie - NORTHEASTERN OHD UN =s

[Chie - OHID NORTHES UNIVER:

{Gres - UNIVERSITY OF CINCINMAT
(Grie -UNNERSITY O FROLAY
Chve -UNNERSITY 0F TOLEDQ.

Transcript Request Form
Available after completion of college information

Natonal Matching Services inc

P MEnUASICANT CrecHIST  MATCN REGITRATON | STATUS
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Transcript Request Form
LTI

= Send this completed
form to College to have
them send your
transcripts to PhORCAS
to be validated /
uploaded

You only need to do this
once per college

(as

D ——

Personal Information

New
Question:

Number of
internship
hours
anticipated.

New Question For This Year!

ashp phorcas _

Extracurricular Section

MAIN MENU/APPLICANT GHECKLIST  MATCH REGISTRATION  STATUS

Application > E

g Tom e 1o Goun 5t a0l A e . cree

Frofessional Awards/Scholarships
Leadership Expert

Presertations ocal/state/national)

Publications (local/state/national) | pimezeee |
[Phamacy Work Expe -
[Volunteer/Commurity Senvice danuary 2010 ®e
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Extracurricular Example:
Presentations beyond pharmacy school requirements

MAIN MENUAPPLICANT CHECKLIST | MATCH REGISTRATION | STATUS

Application >
ores

-
——— See [o]
precsston T s Local

Siate
precsston Dsserpton:m o ~

e e SR s 33 65, o e (65 e . o S8
— = =

= =

| coc BUSRRRER X cuce ]

e
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View of Extracurricular Items completed
ashp rrorcss__ AL

“ A MEAAJIAPPLICANT CHECHLIST  MATCH R
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Upload Personal Statement / Letter Intent

Be specific in n“aming documents : o
before uploading a.’hp Phorcas




References

TITLE: include name---—NOTES-to-Reference: include
of program, city, type  deadline & other relsvant data

(PGY1/2) ashp‘“f!:gzse_swm

References

You will need their name, email, and phone

Reference’s Title(Dr., Mr., Ms., etck Mr.
Reference's First Hame: Test

Reference’s Last Name: n Reference

Reference’s Email Address: u

testreference@gmail.com
Gonfirm Email Address:

testreference@gmail.com

Reference’s Phone Number: (123)456-7880
Piesse enter complete phone nUMbe InGlUGing 213 Cod of CouRtrY Gode.

> 4
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Timeline for 2014-15 (2015 Match year)

April — August PhORCAS development / enhancements
October Load all NEW deadlines from NMS agreement
forms into ASHP online directory and PhORCAS
11/3/14 PhORCAS go live (applicant, reference, selection)
3/6/15 Return rank order for Match (PhORCAS closes)
3/20/15 Match results; list of available programs
(PhORCAS re-opens) applicants can update materials in
PhORCAS if they will be participating in the post match
3/23/15 Applicants can apply to programs

3/30/15 Offers can be made post match (1 week after
results)

= 4 )
5/31/15 PhORCAS closes ashp Phorcas '
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Post Match Enhancement

= Continued post-match interest question to indicate they
wish to be considered for an open seat.

T S £ = I N

an Vit e

seppammentar

s BROE LEBANGH HOSPITAL CENTER wr 12z °
= ¥

> 4
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Sign on - Tips

= Trouble signing on - check for correct portal
If you Google “PhORCAS “the applicant portal comes up
first, some reference writers and preceptors have been
trying to sign into the applicant portal

Reference
https://portal.phorcas.org/evaluatorl5/index.cgi

Applicant
https://portal.phorcas.org/applicants15/index.cqi

- 4 5
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Applicants - Tips
Do not create more than one account: if you have
problems do not start over must work through the
issues on that account, contact PhORCAS staff
Avoid special fonts and symbols: keep it simple -
Times New Roman
Often waiting until the night of the deadline to e-
submit applications to individual programs —

NOT Recommended!

Consider getting applications in early to allow sites
to review your application in more detail than the
flood of applications that come in last minute

If you wait to the last minute and have trouble
uploading you may miss a program’s deadline

(2359 PM EST) aShﬁﬂ!"_'Eﬁ‘;;
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Applicant Take Home Points

= Do your homework
= Deadline dates
= Special supplemental data
= |dentify your references prior to application
= Use of PhORCAS (YouTube videos)
= Read Instructions / FAQs
= Get started early
= Contact your references
= Remember the little details (these have not changed)
= Make personal connections
= Accuracy
= Writing thank you notes

= _
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Online Guides

= YouTube videos and Facebook will be updated
Applicants: how to use PAORCAS ~ 7 min
Applicants: how to select designations ~ 2 min
Applicants: how to add a reference ~ 2 min
Programs: overview ~ 1 hr
Programs: selection portal ~ 7 min
References: overview ~ 5 min

= FAQs and promotional material

www.ashp.org/phorcas all will be updated once new
edits are implemented for the 2015 match

= _
ashp cior=

~Your outiook
Just got sunnier
ash " Phorcas
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www.ashp.org/phorcas
www.youtube.com (search PhORCAS)

Program specific requirements:
www.ashp.org/ResidencyDirector:

ashﬁ“ __ LIAISON
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